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National Seminar Conducted by Xavier Board — Tamilpadu Region
on

Inspirational Leadership for Higher Educational Institutions in India in the 21" Century

Jointly organised by
Fatima College (Autonomous), Madurai & 5t. Joseph’ 5 College (Autonomous), Tiruchirappalli

February 25, 2020

Xavier Board of Higher €ducation in India - Tamilnadu region conducted a one day National
Seminar on “Inspirational Leadership for Higher €ducational Institutions in India in the 21
Century”. It was jointly organised by Fatima College (Hutonomous) Madurai and St. Joseph's College
(Autonomeous), Tiruchirapalli at Fatima College. 78 participants including Principals, Vice Principals,
Heads of the Departments, IQAC Co-ordinators and other senior Faculty Members from various
colleges in Tamilnadu and Andhra Pradesh participated in the seminar. The seminar was
inaugurated with a welcome by Dr. Sr. G. Celine Sahaya Mary, Vice President, Xavier Board —
Tamilnadu Region and Principal, Fatima College. In his Presidential Hddress
Rev. Dr. M. Arockiasamy Xavier, President, Xavier Board — Tamilnadu Region and Principal, St.
Joseph’s College, Tiruchirapalli stressed on the three major qualities of an inspirational leader:
attitude, way of life and transformation of society. He further underlined the need for a strong

leader in chiselling the young minds in creating a better society.

Rev. Dr. Francis P Xavier, Rector and Vice President, Loyola Campus, Chennai in both his
keynote address and his session pointed out the three pillars of education as academic excellence,
effective administration and sound financial assistance. He insisted that Higher €ducation
Institutions must produce students who are not jobseekers but job creators. He also laid emphasis on
the need for preparing the second rank leaders. The concept of Teabag leadership was an interesting

highlight of this session.

Dr. €. Jerome Xavier, Principal, Indian Academy Degree College (HAutonomous), Bengaluru
headed the second session, enumerated various inspirational leaders and urged the participants to

be inspired through their lifestyle.

The third session was a panel chaired by Rev. Dr. Joseph Xavier from XIBAH,
St. Xavier’'s College (Hutonomous), Palayamkottai. The members of the panel from various colleges

presented the best practices nurtured in their respective colleges. In his valedictory note
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Rev. Dr. Joseph Xavier spoke on the topic “Jesus as a Transformational Leader”. He put forth the idea

of 10 traits of a leader which can elicited from the life of Jesus.

After the feedback session, the day ended with a vote of thanks by Rev. Fr. Santhosh Thomas,
Secretary-cum-Treasurer, Xavier Board - Tamilnadu Region and Secretary, Mar Gregorious College,

Chennai.

Rev Dr.M.Arockiasamy Xavier,President Xavier Board,Tamil Nadu Region
addressing the gathering
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Rev Dr.Francis P.Xavier, Rector, Vice President, Loyola Campus Chennai
giving the Key note address

The Resource persons and the participants
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Dr.Xerome Xavier, Principal, Indian Academy Degree College
(Autonomous), Bengaluru handling Session -II

Dr.Joseph Xavier, XIBA, St Xavier College, Palayamkottai handling
Session -III
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Invitation

Conducted by
s Xavier Board - Tamilnadu Region

On

N 'Jnspimtiona[ Lewﬁzrsﬁiy for G-(igﬁer
Educational Institutions in India in the
21" Century

on

February 25, 2020

Venue
Fatima College (Autonomous), Madurai

Jointly organised by

Fatima College (Autonomous), Madurai
&
St. Joseph's College (Autonomous), Tiruchirapalli
in association with
Xavier Board of Higher Education in India.

b

¢
#

/
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8.30 a.m. - 9.30 a.m.
9.30 a.m. - 10.30 a.m.
Welcome Address

Presidential Address

Key Note Address

10.30 a.m. - 10.45 a.m.

10.45 am. - 11.45 a.m.

11.45a.m. - 1.00 p.m.

1.00 p.m. - 2.00 p.m.

2.00 p.m. -3.30 p.m.

3.30 p.m. - 3.45 p.m.
3.45 p.m. - 4.30 p.m.

Felicitation

Valedictory Address

: Lunch

: Session III

: Tea Break

: VALEDICTION

: Dr. Sr. M. Francisca Flora sjL

: Rev, Dr. Joseph Xavier sy
XIBA, St. Xavier's College (Autonomous),
Palayamkottai.

PROGRAMME

: REGISTRATION
: INAUGURATION

¢ Dr. 8r. G. Celine Sahaya Mary sJL

Principal, Fatima College (Autonomous),
Madurai & Vice President - Xavier Board -
Tamilnadu Region.

* Rev. Dr. M. Arockiasamy Xavier sJ

Principal, St. Joseph's College (Autonomous),
Tiruchirappalli & President - Xavier Board -
Tamilnadu Region.

* Rev. Dr. Francis P Xavier sJ

Rector & Vice President, Loyola Campus,
Chennai.

: Tea Break
: Session I

Rev. Dr. Francis P Xavier sJ
Rector & Vice President, Loyola Campus,
Chennai.

: Session I

Dr. E. Jerome Xavier
Principal, Indian Academy Degree College
(Autonomous), Bangalore.

Sharing of Best Practices Chaired by
Rev. Dr. Joseph Xavier sy

XIBA, St. Xavier's College (Autonomous),
Palayamkottai.

Secretary, Fatima College (Autonomous),
Madurai.

¢
¢
.
|
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Fatima College (Autonomous)

Input Session on “Dynamic trends in Education”

Date: 18.9.19
Venue: SJ Seminar Hall

PROGRAMME

09.15 - 9.30am : Prayer

09.30 - 9.45am : Welcome address
9.45 - 10.50am : Session — I
10.50-11.10pm : Coffee Break
11.15 - 12.30pm : Session II

12.30 - 1.30 pm : Lunch Break
01.45-2.15pm : Group discussion
2.15 - 3.30pm : Reporting

03.30 — 4.15pm - Feedback

04.15 - 4.20pm : Vote of thanks

On 18th August 2019 Rev. Dr. Francis Xavier’s SJ, the resource person
gave an input session on “Dynamic trends in Education”. In his session he
shared about what is education and what for education. Education is the key
to fight against anything. Education need to be skill based. “To destroy a
nation you do not need atom bomb or destructive violence; just dilute the

quality of education”.

Education has to improve one’s creativity, competency, commitment and
compassion. Each student is a potential leader and has something to offer to

the society. Dream big, think noble, work wonder and achieve greater things.

12
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In his sharing he stressed perspective of education such as empowerment of
the marginalized. The learning outcome in higher education can be seen as a
development from outcome-based education within the vocational sector. In the
vocational sector learning outcomes based on competencies are used to
underpin the assessment of job-related skills. The pedagogic purposes of
learning outcomes are clear, in that they are designed to give a clear indication
of the learning destiny, that the learning opportunity provider intends the
learner to reach. In doing-so they give power to the learner, as armed with
knowledge of the destiny the learner can if they wish, chart their own journey
to this destination. It is this potential for empowerment which allows the

proponents of outcomes-based education to claim that is "student-cantered".

With the feedback session the one-day programme concluded.

Rev. Dr. Francis Xavier SJ giving inputs in the session
13
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2018 - 2019

Orientation Programme on “The Inclusive Education with Religious
Commitment”

Date:22.7.2018
Venue: St Joseph Campus

PROGRAMME

09.30 — 9.45 am 4 Prayer

09.45 — 10.00am : Introducing the speaker
10.00 — 11.00am : Session |

.00- 11.20am ; Coffee Break
11.20-12.45pm ; Session Il

12.45 - 1.30pm ; Lunch Break

01.30 — 2.15pm : Interaction with the speaker
2.15 - 3.30pm : Session |1

03.30 —4.15pm : Feedback

04.15 - 4.20pm : Vote of thanks

On 22nd July 2018, there was an orientation programme at St.Joseph
campus on the topic “The Inclusive Education with Religious Commitment”

by Rev. Fr. Xavier Arul Raj (Senior Lawyer). The session was presented in 3

Phases.

I Phase - Roots from where we started

II Phase - Current Scenario

[II Phase - External and Internal Elements, Alternative/

Action forward.

14



NAAC -4"CYCLE - Self Study Report (SSR)

Criterion : VII - Institutional Values and Best Practices orssgar

: 7.1.10 — The Institution has a prescribed code of conduct for
students, teachers, administrators and other staff and conducts

periodic programmes in this regard
: 2015 - 2020

Earlier there were less of institutions, more of mission. The missionaries
were very close to the people. The priority was given to the soil, culture, poor
and people Oriented. We had simple life style and less of time table. Language
of the people, grounded to the reality, become life, culture of the particular
mission station and open to the Public were the life style of the sisters. It was
“LIFE OF INCARNATION”, enfleshing the matter and sprit in the mission.
There were multiple Goodness, Sacrifice and positive vibration in spite of
Struggle. Community interest was the prime factor rather than individual
interest. We moved far away from our roots. Individuals have become stronger

than the community.

He challenged the religious to scan the Internal and External
Educational Scenario. He invited us to go back to the roots (Scanning the
current Scenario) to find out the alternatives, move forward and plunge into

action.
The following question were given for group discussion

How do we return to our roots?
How to accommodate marginalized?

How to deinstitutionalize our institution?

> -

How to promote collectivity?

15
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Rev. Fr. Xavier Arul Raj (Senior Lawyer) addressed the gathering

16
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2017 - 2018

Input session on “Eco Sustainability”

Date: 17.09.2017

PROGRAMME
09.15-9.30 am : Prayer
09.30 - 9.45am 5 Welcome note
09.45 - 10.10am : Brain storming session
10.10- 11.00am % Session - I
11.00-11.20pm : Coffee Break
11.20 — 12.40pm : Session II
12.40 - 1.30pm : Lunch Break
1.30 - 2.30pm : Session III
02.30 - 3.15pm : Panel Discussion
03.15-4.15 pm : Concluding session

On 17t September 2017 an input session was arranged for the
administrators of the College. The resource person for the session was Rev.
Fr.Jagath Caspar Raj. The theme of the session was “Eco sustainability”. He

insisted on the importance of green village in and around us.

A Green Village is one which offers access to clean energy, adequate
water, basic education, good healthcare, hygienic sanitation, leading to
economic prosperity and enhanced quality of life, in a manner that is
environmentally sustainable, specifically in the background of green cover loss
caused by cyclone Vardah. Planting one lakh of well grown saplings, not less
than 4.5 feet size, before the monsoon. THE REGREEN VILLAGE project
inspired, encouraged, facilitated and supported like-minded groups and

individuals to plant as many number as possible to reach a target of five lakh

17
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over a period of five years. Native species of trees which have endurance to
natural disasters and drought, namely Pungai Maram, Poovarasu, Vembu,

Naaval, Naagalingam, PanaiMaram, Maa Maram, NelliMaram are to be planted.

In the process a massive awareness about urban disaster risks and ways
to be prepared for them, creating a pool of technology and information-enabled
disaster volunteers in multiple locations was raised. There is also a need to
bring in personal attitude changes that in the long run will critically contribute
to urban disaster risk reduction. To support our healthy and peaceful living on

the earth, people need to come together and support.

“Rev. Fr.Jagath Caspar Raj giving inputs on “Eco Sustainability”
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2016 - 2017

Input Session on “Visionary Leaders”
Date: 16.07.2016

PROGRAMME
% Prayer
% Welcome and Inauguration
+ Sharing of members and their mission
+ Session by resource person
+ Discussions: National Education Policy — 2016
s Session for the Core Group — “ Friends of Fr. Medaile
s Session for the Non Teaching Staff
The administrators of all our Institutions come together on July 16th
2016 to discuss about the concerns according to the signs of time. The

topic for the session was “Visionary Leaders”, by Rev.Fr.Vargees.

The following were some of the concerns raised:

» Faith formation for our students and their parents
» Women empowerment in real life in real life situations
» Youth formation — awareness of Mass media and purposeful life

» Ecology

Visionary leaders have a compelling vision for their organization. They can
see beyond the ambiguity and challenges of today to an empowering picture of
tomorrow. Fuelled by inspirations, the organization charts its course to this
new future. Visionary leaders are not to be authoritarian or dictatorial; they do
not seek control over their employees. Instead, they provide freedom to
employees to determine the best path to actualizing this vision. It’s a discipline
to hold the end picture in mind. It takes commitment to work towards this

vision each day.
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10 Qualities of Visionary Leadership

Here are ten hallmark traits of visionary leaders:
» Inspirational

Emotionally Intelligent

Open Minded

Imaginative

Resolute

Persistent

Collaborative

Bold

Magnetic

YV V.V V VYV V V V V

Optimistic

With a group discussion the session came to a conclusion.

}

Rev.Fr. Vargees addressed the administrators of all St Joseph congregate

institutions
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Sisters attending the session
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Orientation Programme on “Implementation of Vision and mission of
Sisters of St.Joseph in education ministry”

Date: 18.07.2015
Venue: SJ5

PROGRAMME
09.00 - 9.15 am 4 Prayer
09.15 - 9.30am : Welcome address
09.30 - 10.30am : Session [
10.30- 10.50am : Coffee Break
10.50-12.30pm : Session II
12.30 - 1.30pm : Lunch Break
01.45-2.15pm : Group discussion
2.15 - 3.30pm 2 General Assembly
03.30 - 4.15pm : Feedback
04.15 - 4.20pm ] Vote of thanks

On July 18t 2015 a meeting of the administrators of our College was
arranged. The theme of the day was “Implementation of Vision and mission
of Sisters of St.Joseph in education ministry” by Rev.Sr.Fatima Antony SJL.
Sister stressed the importance of the vision of SJL in the current scenario.
Empowering women by developing human qualities, such as compassion,

kindness, justice, equality etc., through quality education.
We need to impart the values to the students through our education and

make them responsible citizens who can promote communal harmony in the

society. Our prime aim is to enhance the quality of their life by holistic
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formation. Exposing the students to current realities and making them become
agents of justice and peace. Jesus was a friend of poor, his heart always moved
towards poor and marginalized. Hence as his followers our focus should be

towards the poor, economically backward and first-generation learners.

According to the saying of our founder Fr.Medaille, “always towards the more”,
let the sisters not be satisfied with the minimum but always dare to walk the

extra mile.

Rev.Sr.Fatima Antony SJL addressing the administrators of the College.
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Sisters actively participating in the Programme.
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