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FATIMA COLLEGE 
(Autonomous)  

Re-Accredited with ‘A’ Grade by NAAC (3rd Cycle) 

94th Rank in India Ranking 2019 (NIRF) by MHRD 
Mary Land, Madurai – 625 018. 

 

DATE OF PEER TEAM VISIT AND PERFORMANCE REVIEW: 11 JULY 2019 

 

EXTERNAL PEER TEAM 

Academician 

Prof. M. Selvam, 

Syndicate Member,  

Alagappa University & Senior Adviser, 

IQAC, Bharathidasan University, Tiruchirappali. 

 

Mr. R. Jaganathan, 

IQAC Co-ordinator, 

Ayya Nadar Janaki Ammal College, 

Sivakasi. 

Industrial Expert 

Mr. J. Siva Kumar, 

AGM - HR & Admin, 

J. K. Fenner (India) Ltd., 

3, Melakkal Road, 

Kochadai, Madurai. 
 

Alumnae 

Ms. Jayantha Anand, 

Director Finance, 
Jeya Engineering & Infrastructure Pvt. Ltd., 

Tuticorin. 
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IQAC MEMBERS INTERACTING WITH THE PEER TEAM  

 

 

DR. S. VIDYA, IQAC COORDINATOR MAKING A PRESENTATION TO THE PEER TEAM 
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ACTION TAKEN ON THE REPORT OF EXTERNAL PEER TEAM  

ON 

THE PERFORMANCE OF THE COLLEGE 2018 - 2019 

The External Peer Team commended the College for its all-round performance. It 

also had 6 recommendations for quality enhancement. 

S. No. Recommendations Action Taken 

1.  

Curriculum bench-mark 

with World-class Higher 

Education Institutions 

through MoU, Tie-up,  

On-line exposure and the 

like. 

1. With the introduction of OBE, Online 

mode of teaching and learning 

adopted. MOOC, Swayam enrolment 

increased. 

2. Series of webinars give online 

exposure. 

2.  

The percentage of smart-

classrooms to be increased 

to 100%  

Work in progress 

3.  
Extra Mural Funds to be 

tapped 

 The Alumnae contribution has risen 

 The retired staff and the staff in 

service have been encouraged to 

create endowments. 

4.  

Faculty Capacity 

Enrichment through faculty 

exchange with leading 

universities (on-line or 

otherwise) and organizing 

one two week Program 

specific initiatives by each 

program stream on cutting-

edge topics. 

 

1. 41 Staff have undertaken online 

Courses. 

2. 9 Staff have attended FDPs online. 
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5.  

Elevate the Library as a 

landmark library in the 

region. 

1. 127 Staff & Research scholars from 

other institutions are members. 

2. Cubicles for Research Scholars-

Infrastructure augmented. 

3. Fully automated services. 

4. RFID – first library in south  

Tamil Nadu to implement. 

5. Collection of Talking books – A 

Unique feature. 

6.  

Rain Water to be harvested 

and ‘Zero discharge of 

Waste Water’ 

1. Rain Water harvest Tank of 160000 

litres (Behind Jubilee Hall) 

constructed. All drain off points 

connected to the Tank. 

2. Waste Water from hand wash sinks 

let into the garden. 
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Action Taken Report  

Administrative Audit 2018 - 2019 

Feedback of the Teaching Staff on the Management 

The Teaching Staff placed 5 recommendations before the management. All the 5 

have been duly noted. 

 

S. No. Recommendations Action Taken 

1.  
Salary to be increased for 

Shift-II Staff 

Salary is commensurate with experience 

and qualification.  

Salary was revised in 2017. 

Management is looking into it. 

2.  

All departments to be 

upgraded into Research 

centres 

As soon as Guideships are processed, 

Departments can move in that direction. 

3.  
Staff to be encouraged to 

take up research 

The Dean of Research galvanises 

research. Management has introduced 

incentives. 

4.  
Flexibility in Principal 

Meeting staff 

Staff can fix appointment over Phone. 

Time slots given for Shift-I & II. 

5.  

NCC room to be provided 

with Computer and 

Printer 

Will be provided. 
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FEEDBACK OF THE NON-TEACHING STAFF ON THE MANAGEMENT 

The Non-Teaching staff placed six suggestions for a better Staff-Management 

relationship to improve the work ambience. All the six have been duly noted and 

appropriate action was taken by the Management. 

S. NO. RECOMMENDATIONS ACTION TAKEN 

1. 

A smoother way to get an 

appointment with the 

Principal for signatures. 

1. Appointment to be made through 

Messages/ Phone Calls informing the 

PA. 

2. Zero waiting time before the 

Principal’s office. 

2. 

Work load to be 

distributed evenly 

without favour. 

1. Work load is distributed evenly. 

2. Staggered timing based on nature of 

the work. 

3. 

More Training 

Programmes to be 

arranged. 

The IQAC has conducted two Skill 

Training Programmes on 01.12.2018 & 

30.01.2019. 

4. 
Recreational activities to 

be arranged. 

1. Games conducted & prizes given by 

IQAC. 

2. Throw Ball Match conducted 

5. 

Sessions on protecting 

mental health, cordial 

social relationships 

needed. 

IQAC arranged sessions on work-life 

Balance, Team Building, Emotional 

Intelligence, Inter Personal relationships 

and Physical fitness. 

6. 
Lunch room to be 

allocated. 

1. A room (Recreation Room for Non-

Teaching Staff) is allocated in the 

administrative Block. 

2. A room in the canteen is allocated for 

the Non-Teaching Staff. 
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SUPPORT STAFF ON THE MANAGEMENT 

The Support Staff enjoy a happy work ambience. They had only one suggestion 

which was attended to. 

 

S. NO. RECOMMENDATIONS ACTION TAKEN 

1. 
Counselling sessions to 

be organised. 

1. One to one counselling organised. 

2. Session on Physical & Mental 

wellbeing organised by the IQAC. 
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ACADEMIC AUDIT - FEBRUARY 2019 

DATE OF PEER TEAM VISIT AND PERFORMANCE REVIEW: 25.02.2019 

 

   

Audit team: Dr. M.Selvam, Dr. G. Baskaran, Prof. Dr. K. Muthuchelian and Dr.S. Alfred Cecil Raj  

 

ACTION TAKEN REPORT 

 

Academic Audit suggestions offered in the Academic Audit on 25.02.2019 

   

S.No Suggestions Offered Action Taken 

1. 
Extension activities can be 

undertaken (Discipline Specific) 

It has been made discipline –

Specific 

2. 

Lectures can be recorded and 

supplied to students in the form 

of Slides / YouTube 

Recorded lectures are sent to 

students. 
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MINUTES OF THE ACADEMIC AUDIT – 25 FEBRUARY 2019 
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ACADEMIC AUDIT - 29 AUGUST 2016 

DATE OF PEER TEAM VISIT AND PERFORMANCE REVIEW: 25 AUGUST 2016 

 

 

 

Audit team: Dr. K. Ravichandran, Dr. L. Cesis Dastan, Dr. P. Sudhhakar Swamy and                                 

Dr. P. Sagayaraj 

 

Following suggestions were given by the experts: 

 To offer more certificate courses with nominal fee 

 To take comprehensive effort to make the students communicate in English 

 Study the impact of extension activity 

 To apply for more research projects 

 

 

Action Taken Report 

To facilitate the students to know the basics of other disciplines and to improve their self-

learning skills, FOUNDATION COURSE was introduced for the first year students as two 

papers G1FC1 – Arts and G2FC2 - Science during I and II semesters respectively 

 

FOUNDATION COURSE is offered as online program which is comfortable, convenient, 

flexible and also it motivates the students for self-paced learning. The course is available 
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with Syllabus, course content in the form of videos - prepared by our staff members with 

the transcript and question bank with minimum of 50 questions from each stream.  At 

the end of the semester, students take up the online test and get their grade. 

 

All efforts are taken to make the students communicate in English. In this regard a 

group of Quality Circle students have taken up a study to find out the cause for the 

hesitation to and a solution to overcome it. The survey indicates that poor vocabulary is 

the main hindrance in communicating in English. The suggestion by the team is to 

improve the vocabulary, by learning minimum 5 words a day. 

 

Every department is allotted a village to continue with their extension. Survey is 

conducted by circulating Questionnaires in different stages to ensure that the 

extension work is going in the right direction. 

Based on the guidelines given by the experts of the Academic Audit 22 research 

proposal were submitted and got approval for 8 research projects. 
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