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55 CERTIFIED GARMENT UNITS - AN OUTCOME-BASED APPROACH By DrL Meena, Assistant Professor,
Department of Management Studies, Fatima College {Autonomeous), Madurai Dr.R.Alamelu, Assistant Professor
— I, School of Management Studies, Sastra University, Tanjore Abstract: Necessity drives organizations to
adopt best quality practices: 55, a Japanese concept of quality, has been implemented successfully by many
corporate operating at global levels and has attained continuous improvement in their organizations. 55,
though a global concept, nowadays is being employed by local or regional organizations also due to'the
necessity of quality-drive. This study made an attempt to determine the outcome of 55 implementation in the
garment units in Tamilnadu. It analyzed the level of benefits enjoyed by five different 55 certified garment
units in Tamilnadu. The study also determined the contributing factor for 55 implementation by these garment
units and the impact of the contributing factors on the level of benefits enjoyed by the units. It was found that
the garment units which put 55 into action with the defined purpose as ‘Continuous improvement’, reaped
higher level of benefits out of such implementation. KEY WORDS: 55, Continuous improvement and Garment
units INTRODUCTION Quality is 2 measure of excellence or the state of being free from defects, deficiencies
and significant deviations from standards. Quality is a strict commitment an the part of manufacturing
organisations. An organization thatis fully committed to deliver quality products to its customers is trusted to
achieve customer reliability and continued customer delight in this competitive era. Japanese organizations
are pioneers in inventing quality concepts and systems into their manufacturing processes. One such quality
conceptinvented by Toyota Motor Company, a Japanese car making company, invented the concept of “557in
its Toyota Production system (TPS). TPS is the manufacturing method followed in Toyota. 55, as the name
suggests; is the acronym

of five Japanese words Seiri, Seiton, Seiso, Seiketsu and Shitsuke,
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