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Talent management is an important aspect of broader Human Capital Management (HCM)
initiatives. HCM encompasses hiring the right people and managing them ei.‘fectlvely, developing
strong management policies and approaches, and designing integrated underlying systems to gather
data needed to make strategic business decisions. Talent management focuses on some specific,
critical day-to-day activities overseen by HR teams. They are as follows
Recruiting

The foundation of talent management is hiring the right people. The best recruiting processes
support those efforts by carefully defining job descriptions, using an applicant tracking system to help
manage the workflow of the interview process, and carefully interviewing applicants to select the
strongest candidates.

Performance Management

Once employees have been hired, it's essential to have the right processes in place to successfully
manage them. HR technology and service solutions in areas such as time and attendance can help
track productivity and performance. Regular review processes help keep lines of communications
open between management and staff, allowing workers to get feedback on what's going well and
where they need to improve their performance.

Career Management

Managing employees' career paths can help increase satisfaction while reducing costly turnover.
Building on the information collected during annual reviews, companies can learn more about
employees' strengths and interests. With that in mind, it's possible to work with employees on long-
term career development plans. Whether dealing with someone on the management track or someone
interested in being a highly skilled individual contributor, career management is a critical component
of talent management and employee satisfaction.

Leadership Development

Identifying the next generation of leaders within the organization is a vital part of the talent
management process. Once this high-performance, high-potential individuals have been located,
businesses need to consider the best way to retain them over the long-term. Often, this process
requires a focus on training, stretch assignments, and mentoring, ’
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