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Dr.R.Suganya
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1. Introduction

a o -

_ '11':12?5 I:i:iliirlr:l;; 19;;:1 '(:)rfamzatlon's ability to rfacruit, retain, and produce the most talented
employe Job market. Talent consistently uncovers benefits in these critical
CCOI_mn_"C _areaS: reyenue, customer satisfaction, quality, productivity, cost, cycle time, and market
capitalization. Having good talent management is when one has gco’d skil,ls knowled,ge cognitive
abilities., and the potential to do well. Talent management is also an important,and necessa’ry skill for
people in the workforce to acquire. Finding good and talented people is not a hard thing to do, but
making sure that they want to stay working for the same business is the challenge. If someone has so
much talent and they are good at what they do, businesses will want them to stay and work there

forever. However, most of those people are either satisfied with the job they have, or they go out and
look for better opportunities.

2. Meaning and Definition

Talent management is the science of using strategic human resource planning to
improve business value and to make it possible for companies and organizations to reach their goals.
Everything done to recruit, retain, develop, reward and make people perform forms a part of talent
management as well as strategic workforce planning. A talent-management strategy should to link
to business strategy to function more appropriately.

3. Learning and Talent Management

One of the most important trends in corporate learning and development today is the integration
of learning with talent management. Integrated talent management encompasses processes for
performance management, compensation reviews, succession management, leadership development
and recruiting. These core processes span an employee’s lifecycle from recruiting and on-boarding to
establishing goals, from managing current performance to career development.

As our “High-Impact Talent Management” framework shows, learning and development is the
foundation for all of these processes. As companies focus more and more on effective.talent
management, training professionals need to understand their role in developing and executing an
integrated talent management strategy. This article points to the key areas where L&D should focus
its energies.

1. Developing competency models for talent management .

One of the key ingredients for an integrated talent' managem.ent strategy is competency
management. All organizations need four tiers of co-mpetenf:l.cs. Recruiters ‘f“d staffing a“;}{YStS use
core competencies, common to all employees, in their rccr,l ifing and cvnrluﬂtlf’“ Pl'(r’:;eiszi qsﬂ]“f\%frs
must have job-level competencies to aSSess an employee’s current performance, as well as his/her

potential for other roles. And finally, leadership competencies define the unique characteristics for
leadership within the o;ganization and are used to assess and develop leaders at all levels of the

e i tencies that make a

i a deep understanding of the core compe at make ¢

co S profssiones ll-l;ula fly ziv;avc th[c’: background in organizational dcvclopmcr.n to Plflld

coﬁ];?;ly work dhfsos;n; ;Z; )l/ikcly have experience using competency models to build training
ency models,

programs and interventions.

. i rnin : :
2, C;;atmg demand for :al;nt-ﬂzsl')c?nlcaﬂn it cggratcd talent management strategy 18 the creation of
e second major role 10T

. -driven learning.
Strategic development programs, most of which are focused on talent drive g
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