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spend little time tnto retaiming and developing talent.
Essentials for Talemt Management
o Not only a concern of HR department alone 4
o Talent management 1o be practiced at all levels of the organization A
It cannot be left solely 10 the human resources department 1o attract and retain. oy
rather must be practived at all levels of organization i
* A talent management system must be worked for the achievement of business '
o Talem management system at operational level must be
throaghout the argeniastion s o

HR Professionals muu.,h" "
Second, HR has to move with the strategy




