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REPORT:

The session aimed to provide insights into effective project development strategies,
highlighting best practices and real-world applications. The Session started with Prayer Song.
Ms. B. Amala Renitha of 1l BCA welcomed the gathering. After the welcome address the
session was handed over to the resource person. Ms. Durga Muralidharan, Managing
Director, Futurik Technologies addressed the students and handled the session on “Project

Development: From Concept to Reality”.
Key Takeaways:

1. Project Initiation

Clearly define project scope and objectives
Conduct thorough stakeholder analysis

Develop a comprehensive project charter
2. Agile Methodology

Emphasized flexibility and adaptability
Importance of iterative development and continuous improvement

Collaborative approach to project management
3. Risk Management

Identify, assess, and prioritize potential risks
Develop mitigation strategies

Continuously monitor and review risk exposure
4. Team Dynamics

Effective communication and stakeholder engagement
Building high-performing teams
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Empowering team members through delegation and autonomy

5. Lessons Learned

Importance of documentation and knowledge sharing
Conducting post-project reviews and evaluations

Applying lessons learned to future projects

After the session, MoU was signed with FUTURIK TECHNOLOGIES which is
valid through July 31, 2028. List of Activities under the MoU were:

e Training

e Curriculum Design

e Industrial Training &Visits

e Research and Development

e Skill Development Programs
e Guest Lectures

e Faculty Development Program

e Placement of Trained Students
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BENEFICIARIES LIST:

S.NO. REGISTER NUMBER STUDENT NAME
1. 2021BCO1 AASHNA ROSHINI R
2. 2021BCO03 AMALA RENITHA B
3. 2021BC04 ASNAJ
4. 2021BC05 CAROLIN MERCY L
S. 2021BCO06 DIVYA M
6. 2021BCO07 DURGARAJESWARI R
7. 2021BC08 DURGESHWARI S
8. 2021BC09 FAZLINA Z
9. 2021BC11 INDUJAPT
10. 2021BC12 JEYA DHARSHINI J
11. 2021BC14 JEYALAKSHMI R
12. 2021BC15 KANIMOZHI S
13. 2021BC16 KARTHIKA P
14. 2021BC17 KARTHIYAYENI N
15. 2021BC18 KAVIPRIYA M
16. 2021BC19 KAVITHA K
17. 2021BC20 MAHA DHARSHINI R
18. 2021BC21 MASANI MALATHI S
19. 2021BC22 MEERA PRIYADHARSHINI S
20. 2021BC23 MIDHUNA S
21. 2021BC24 NAGAMEENA LOKCHINI P
22. 2021BC25 NARMADHADEVIM
23. 2021BC26 NIROSHINI R
24. 2021BC27 PAVITHRAJT
25. 2021BC28 PREETHIR A
26. 2021BC30 SAMYUKTHAJ
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27. 2021BC31 SHANMUGAPRIYA S

28, 2021BC32 SREENITHI G

29. 2021BC33 SUBATHRA B

30. 2021BC34 SWETHA K

31| 2021BC35 THILLAI INDHU T

32. 2021BC36 VINCILY MOL V

33. 2021BC37 KEERTHI M

34, 2021BC38 LINGA SNEHA M

35. 2021BC41 NIVETHA R

36. 2021BC43 SUTHANTHIRADEVI S

37. 2021BC44 GAYATHIRI M

38. 2021BC45 APARNAA K o
l/lIOD Signature

Head of the Department
Department of Computer Applications
Fatima College (Autonomous)
Madural625 018



