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Course Description: 

Event Management course gives an insight about the application of project management to 

the creation and development of large scale events such as festivals, conferences, ceremonies, 

formal parties, concerts, or conventions. It involves studying the brand, identifying the target 

audience, devising the event concept, planning the logistics and coordinating the technical 

aspects before actually launching the event. 

 

COURSE OBJECTIVES: 

 

To make the students aware of the smooth running of the event, to minimize the risks, and to 

maximize the enjoyment of the event audience. 

 

 

COURSE OUTCOMES  

 

On the successful completion of the course, students will be able 
to: 

CO1-----Understand   & Analyze  the concept Designing the event 

CO2-----Learn to Plan & organize an event in an effective way. 

CO3-----Acquire The knowledge  About  Risk Management  & Enhance the learners to 

develop        

               the skills to organize an event 

CO4-----Understand  Occupational safety , steps for electrical equipment & Work place  

CO5----- Understand the Crowd management & Issues related to monitoring & control 

 

 

 

 

 

  

 

 

ONLINE COURSE -EVENT MANAGEMENT (19UGVACVA1) 

http://en.wikipedia.org/wiki/Project_management
http://en.wikipedia.org/wiki/Festival
http://en.wikipedia.org/wiki/Convention_%28meeting%29
http://en.wikipedia.org/wiki/Target_audience
http://en.wikipedia.org/wiki/Target_audience


 

UNIT-1 - INTRODUCTION 

 

Meaning-Types of events-Size of events-The event team-Developing the concept-Analyzing 

the concept Designing the event 

 

UNIT-2 - PLANNING & ORGANISING AN EVENT 

 

Planning process -Staging-steps involved in staging an event-choosing the event site-

Developing the theme -Conducting rehearsals -Providing services-Arranging catering -

Organizing accommodations -Managing the environment-Developing leadership skills -

Group development-Improving communication-Time management 

 

UNIT-3 - MARKETING & RISK MANAGEMENT 

 

Nature of event marketing –Process- of event marketing-The marketing mix -Risk 

management-meaning-Types of risks relevant to event-Process of risk management -Incident 

reporting -Logistics-concept-Functional areas 

 

UNIT-4 - SAFETY AND SECURITY 

 

Concept-Occupational safety and health-employer responsibilities-Employee rights –

Insurance-Safe lifting techniques, lifting heavy loads-Possible solutions, safety steps for 

electrical equipment-Work place electrical safety tips, cords, equipments, and tool grounding-

Safe use of machinery, safe handling of hazardous substances-Safety-signs, first-aids, 

incident reporting 

 

UNIT-5 -   CROWD MANAGMENT & MONITORING, CONTROL             

                                  SYSTEMS 

 

Crowd management-concept-Emergency planning team-Implementing Emergency 

procedures-Monitoring & Control systems-concept, -Issues related to monitoring & control -

Implementation of priority procedures, -Delegation of decision making, -Flexibility in 

operational procedures, -Assuring customer satisfaction and controlling finances. 

 

TEXT BOOK:  Event Management- by Lynn Van Der Wagen& Brenda R.carlos 
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